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Value Chain 
Analysis Canvas

TIP: A functional unit describe the function of the product or service and is used 
to measure the outputs of the product system. 

Functional unit:
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Which primary 
materials and 
how many are 

required for 
the industrial 
production?
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Which compo-
nents need to be 
manufactured for 
your product and 

where are they 
manufactured?
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Which compo-
nents need to be 
transported and  

how far?
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How many units 
are being sold 
and how are 

these products 
used?
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What happens 
to the prod-

ucts after they 
reached their 

end of life?


