Define a Vision Statement:

- What would the world look like if the
problem (or a part of it) was solved?

- Who or what would be effected?

- How big would the effect be?

- Where would it happen?

- What would happen?

The Mission
Canvas

Define a Mission Statement
“We will achieve X [our vision] by doing ¥
[our solution] ™.

Define a problem statement:
- What is the problem?
’Q\ - Who or what is effected (directly and
~ indirectly)
s - How big is the problem (e.g. how many
\@ people are effected)?
Q - Where does the problem occur?
(o) - Why has the problem arisen (what is the

Q‘ root cause)?

Consider:

- What are the root causes of the problem
and what can be done to address them?

- What existing solutions are there and
what could be done better (consider
both business and other options)?

Define a Solution Statement:
- What measureable action will you take
to address the problem?
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